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STAY IN THE LOOP WITH UPDATES AND ANNOUNCEMENTS!

e HCSD Board Approved Projects
e Heat Pumps as an ongoing environmental effort
e Lighting, Security Cameras and Measure H Webpage

AT A GLANCE

Projects on the Horizon!

HVAC at Crocker & South, MPR Buildings at West & Crocker, New Jungle at North

HCSD Board Prioritizes Measure H Projects!

The HCSD Board of Trustees has prioritized several key projects as part of the Measure H initiative,
reaffirming the district’s commitment to enhancing facilities and ensuring cutting-edge, energy-efficient
learning environments. At their November 15th meeting, the Board of Trustees approved projects that

include significant upgrades to infrastructure, security, and specialized learning spaces.
Please click here to view the presentation to the Board in its entirety.
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Project Prioritization: Board Approved 11/15/2024

HCSD Faciliites Team Recommended Prioritization
Project School Cost

Start dates and timelines Old MPR Conversion to New Library West $8,000,000
for the proposed Pre-School Remodel /Conversion South 54,000,000
have not yet been DO expansion / modernization / HVAC DO $6,500,000
determined New Classroom 4/5 (including portable removal) South $8,000,000
Security Cameras Districtwide $650,000
Construction on Re quire d Emergency Power Remediation Districtwide $1,500,000
Projects will begin in 2025  [ondge School Upgrades Bridge $250,000
North Jungle Remodel North $2,500,000
: S Fire Alarm Replacement Districtwide N/w/s/C $4,000,000
el Pg‘z::;s Aon :'::elés.t e Staff Workroom and TDR in Current Admin Office Crocker $1,200,000
11 5':;024 : New Maker Space in Crocker Lecture Hall Crocker $1,500,000
New Culinary Classroom in Current Conf. Room Crocker $750,000
Total 543,850,000
District costs $1,200,000



https://www.hcsdk8.org/Page/93

Measure H Webpage & More!

Information on all projects AND HVAC Plans for South and Crocker Schools

Check out the Measure H Webpage for the latest project information!

As part of our ongoing communication plan with our community, you can find the latest information
on Measure H Projects by school site. Links on the webpage include projects:
« Under Construction

« In Planning, and

« Completed %
We are excited to keep everyone up-to-date on the phojects across all our campuses and the
District Office! Click on the title or the photo below to access the webpage.

Measure H Projects

School construction in California requires a great deal of detailed

planning and several specialized vendors. For more information on
Measure H Projects the timeline and requirements for a Capital Improvement Project at
HCSD, please review our Project Life Cycle info sheet.

Crocker Middle School Projects

The HCSD Facilities Team regularly requests authorization by the
) Board of Trustees to move forward with projects. This process
North Elementary School Projects

’ outlines the project title, scope of work and proposed budget. Please

find the current list of projects and budgets below. If you would like

South Elementary School Projects o ) ) .
more detailed information, please click on the project name and the

link provides additional details regarding the given project.
West Elementary School Projects

New Roofing and HVAC Projects in

summer 2025: Crocker and South Schools
One major focus in our District is on improving
heating and cooling systems at Crocker and South
Schools. Plans include using energy-efficient heat
pumps for approximately 20-30% of the new HVAC
units across all District sites. This initiative balances
energy efficiency with our current electrical
infrastructure, positioning the district as a leader in
sustainable solutions. All new buildings, including
the new West MPR and Crocker MPR will utilize
heat pump systems which will support
environmental sustainability.



https://www.hcsdk8.org/Page/423
https://www.hcsdk8.org/domain/250

Additional Projects

Lighting at South School, Security Cameras, Makerspace & Culinary Arts

South A-Pod Lighting

The district selected a contractor to install
the new LED lights to illuminate South
Elementary School! Contractors were able
to work over the Winter Break to get all the
new lighting installed and the new lighting
looks fantastic! Work ahead for South
School includes a new fire alarm system,
new roofing, and the installation of new
HVAC units!

Pictured to the left is the existing conditions of
South’s Library.

Security Cameras on All Campuses

Security cameras will be installed on all campuses, including the

maintenance yard and the District Office. Installation will begin on the /\
Crocker campus, managed by a contractor familiar with HCSD systems,
ensuring smooth integration. The use of security cameras was approved
by the HCSD Board of Trustees in the spring of 2024. Parent leaders and
staff at each school site will be involved in the recommended locations for
the cameras. The Hillsborough Police Department will also work closely
with HCSD regarding the placement of cameras on each campus.

— @ Crocker Makerspace and Culinary Arts
/t‘_ Classrooms for 2025 and beyond!

iy | With a focus on innovative learning spaces, we are excited to
\ ® ka3 | announce upcoming improvements at Crocker Middle School starting in
Q Q / the summer of 2025. These improvements include a new state-of-the-
\ N @ y art Multi-purpose Room (MPR), a new Administrative Office, and an

upgraded Entrance/ Parking Lot.

As part of this project, the current Lecture Hall will be transformed into
a Makerspace, providing students with an inspiring environment for
hands-on creativity. Simultaneously, the Culinary Arts Program will be
relocated to a reimagined space in the staff workroom, designed in
collaboration with Crocker staff and WRNS Studio. These projects
reflect HCSD’s dedication to fostering dynamic, elective opportunities
W for students.




